CARING FOR THE CAREGIVER — 2010 WORKSHOP

LEADERSHIP STRATEGIES FOR YOUR MEDICAL CAREER

Saturday March 6, 2010 - 9:00 a.m. to 3:00 p.m.
Sponsored by DOCMS
Stedman Auditorium, Center for Living, Duke University

Healthcare reform triggers concerns for physicians- what are the implications for their patients,
practices and personal lives? Working with colleagues on policy changes, adjusting to new
technology or changes in family life affects each physician differently. Many men and women
want to focus on their career development, identify specific issues that need to be resolved and
create a plan for doing so. The challenge is finding the time.

The purpose of this workshop is to provide an opportunity for you to identify key concerns
and address one or two issues in detail. The approach is based on the assumption that credible,
short- term gains will support strategies for longer- term initiatives.

Workshop Agenda

Morning session- Assessing your career development
o Evaluate commitments in relation to professional and personal goals
e Target specific areas for change
¢ Plan to engage others in your process

Afternoon session- Leadership strategies for working with others
e Find common ground for collaboration
e Learn skills for negotiating or resolving differences without
damaging relationships
e Select the right strategy for your specific issue

Presenters

Dr. Kristine Sullivan Kacie Wallace JD, LLM
Kristine serves as director of program development, As an attorney and mediator, Kacie specializes in
faculty and mentor for physician leadership programs conflict management and resolution. She teaches
sponsored by medical societies in North Carolina, courses in mediation and negotiation for NCCU School
Tennessee and Georgia. Teaching for Duke University of Law, Duke University and the Duke UNC Rotary
includes courses for physicians, scientists, engineers Center for International Studies in Peace and Conflict
and Fuqua’'s Week-end Executive MBA program. Resolution.

Redqistration: Attention: Richard W. Skinner, Executive Director, DOCMS
Cost: $50 for DOCMS members - $75 for non-members — Lunch included [ *SPACE IS LIMITED! ]
4 Ways to Register:
Please respond by one of these methods no later than Friday, February 26 at noon.
1. Online at www.docmedsoc.org.
2. Email docms @ ncmedsoc.org
3. Call Richard W. Skinner at 919-833-3836 x 158
4. Print and Fax this form to 919-833-2023

Name: Email:

Phone number:
| will attend the Saturday, March 6, 2010 Workshop




